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INVESTMENT ACTIVITY

Global firm to acquire 
iconic Australian brand  
in $2.2bn deal

Global private equity firm KKR is 
to acquire Arnott’s biscuits and 
other assets from Campbell Soup 
Company (NYSE: CPB) for an 
enterprise value of $US2.2 billion.

The two parties announced 
details of a stock and asset 
purchase agreement on 2 August, 
ending an auction process for the 
Campbell International business 
which had been running for 
almost a year.

The process was simplified with 
sale of Denmark-based snacks 
business Kelsen Group in July.

KKR has acquired a business 
that distributes snacks and meal 
brands in Australia, New Zealand, 
Indonesia, Malaysia, Singapore, 
Hong Kong and Japan and 
has manufacturing facilities in 
Australia, Indonesia and Malaysia. 

Most of Campbell 
International’s sales are 
generated by Arnott’s, the 
150-year-old Australian biscuit 
brand best know for its Tim Tam 
chocolate biscuits. Campbell 
International also includes a 
portfolio of Campbell brands 
including soups, stock, juice 
and pre-prepared meals sold in 
markets including Australia, New 
Zealand, Indonesia and Malaysia.

Under the agreement, KKR is 
to enter into long-term licensing 
agreements for exclusive rights to 
use brands including Campbell’s, 
Swanson, V8, Prego, Chunky and 
Campbell’s Real Stock in Australia, 
New Zealand, Malaysia and other 
markets in the Asia-Pacific region, 
Europe, the Middle East and Africa.

Campbell International’s 
operations, including Arnott’s 

but excluding the Kelsen Group, 
had combined net sales of 
approximately $885 million over 
the most recent 12-month period. 

Australia-based KKR investment 
team member David Lang said: 
“Campbell International represents 
a unique portfolio of iconic brands 
that are known and loved by 
consumers in Australia and across 
the world. We are privileged and 
excited to have the opportunity to 
invest in and grow Arnott’s as an 
independent business in Australia, 
in addition to further developing 
Campbell’s trusted brands across 
the broader Asian market. This is a 
milestone investment for KKR and 
we look forward to working closely 
with the Campbell International 
management team to seek out 
new and exciting opportunities.”

KKR is making its investment 
primarily through its core 
investments strategy which 
invests capital in longer-term 
opportunities than the three-to-
five-year targets of conventional 
private equity buyout funds.

The transaction is expected to 
close within six months subject to 
customary closing conditions.

KKR was advised on financial 
aspects of the transaction by 
Jefferies and on legal aspects by 
Simpson Thacher & Bartlett LLP 
and Allens.

Switzerland-based global 
alternatives manager Partners 
Group confirmed earlier this year 
(APE&VCJ, March 2019) that it 
considered Arnott’s an attractive 
target but had decided against 
entering the auction process when 
it could not make the numbers 
stack up. Pacific Equity Partners 
is also believed to have shown 
interest.

Arnott’s was an ASX-listed 
company prior to Campbell Soup 
gaining full control in 1997 when 

it paid $420 million to buy the 30 
per cent of the company it did not 
already own. Campbell Soup had 
made a $1.2 billion takeover bid in 
1993 but that had concluded with 
the acquisition of only 70 per cent 
of the company. 

 

PERFORMANCE

Asian firm’s acquisition 
provides important exit

Archer Capital has exited its 
majority stake in Craveable Brands 
with 100 per cent of the business 
acquired by Hong Kong-based 
PAG Asia Capital. 

No financial details of the 
transaction have been disclosed.

The sale of the business, 
formerly know as Quick Service 
Restaurants, is an important 
exit for Archer. Archer had held 
the investment for eight years, 
investing soon after it closed the 
$1.5 billion Archer Capital Fund  
5 fund in 2011. 

Other major remaining 
investments from Archer 5 are 
motor sports business Supercars, 
also a 2011 investment; business 
data company illion, built up from 
the Australia and New Zealand 
operations of Dun & Bradstreet 
which Archer acquired in 2015; 
and aged care facilities provider 
Allity, in which Archer invested 
in 2013 and then bolted on the 
operations of ECH aged care  
the following year.

Quick Service Restaurants was 
acquired from Quadrant Private 
Equity for $450 million in June 2011.

That deal provided a three-
times return on investment for 
Quadrant which had backed 
a $90.47 million management 
buyout of the business in 2007. 

A NEW EVENT FOR THE 
SECTOR OF PRIVATE 
INVESTMENT IN WHICH  
MOST VALUE IS CREATED.

Growth Capital Forum has been 
designed to encourage networking 
between investors targeting smaller 
to mid-market private investments 
and potential investee companies. 
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GROWTH 
CAPITAL FORUM

CONFIRMED SPEAKERS INCLUDE
Marc Washbourne – chief executive, ReadyTech (ASX: RDY)

Tom Matthews – partner, Pemba Capital

Justin Ryan – managing partner, Quadrant Private Equity

Jeremy Samuel – managing director, Anacacia Capital

Genevieve Gregor – partner, Colinton Capital

Les Szekely – managing director, Grand Prix Capital

Philip Latham –  partner, Navis Capital

David Odgers –  executive director, IFM Investors


